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LIST OF ABBREVIATIONS USED

Commonly used abbreviations in documentation are enumerated below:

Abbreviation Description

SSQI Six Sigma Quality International

GGBC Global Green Building Council

ISO International Organization for Standardization

TQM Total Quality Management

CDSCO The Central Drugs Standard Control Organization
(CDSCO)

R&D Research & development

NGO’s Non-governmental organization

ESG Environmental, Social and Governance

USD United States Dollar

IATF International Automotive Task Force

CE Marking (EU | Conformité Européenne (French for "European

Mark) Conformity)

ASME NQA-1 American Society of Mechanical Engineers - Nuclear
Quality Assurance

B2B Business-to-Business

B2C Business-to-Consumer

GMP Good Manufacturing Practice

SEO Search Engine Optimization

CSR Corporate Social Responsibility

SaaS Software as a Service

EBITDA Earnings Before Interest, Taxes, Depreciation, and
Amortisation

ROI Return on Investment.

M&A Mergers and Acquisitions

PE funds Private Equity funds

IPC Initial Public Offering

SPAC Special Purpose Acquisition Company

MBO Management by Objectives.

ESOP Employee Stock Ownership Plan

FDI Foreign direct investment

MDR Merchant Discount Rate.

Al Artificial Intelligence

loT Internet of Things

RFID Scanner Radio Frequency Identification scanner

CNC machines Cash and Carry machines

HVAC Heating, Ventilation, and Air Conditioning.

CAPEX Capital Expenditure

BIS Bureau of Indian Standards

MoHFW Ministry of Health and Family Welfare

CDSCO Central Drugs Standard Control Organization.

MoU Memorandum of Understanding
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I1. Authorization

Business Plan has been established for meeting the requirements of
Investors to generate the investment.

The Top Management of SSQI India Pvt Ltd have reiterated the
desire of the company to implement and maintain business plan
report for Investors to generate the investment.

Business Plan has been authorized by the undersigned for circulation
and implementation at all levels in the company.

Revisions shall be prepared by Investor Manager, reviewed by approved
by the undersigned.

Director,
For SSQI India Pvt Ltd
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II1. Foreword

The purpose of this Business Plan has been established for meeting the
requirements of Investors to generate the investment by SSQI India Pvt Ltd.

General details, organizational structure, responsibilities, authorities and
relationship of personnel and the method of carrying out of task of each element of
the system have been given in this Business Plan. Wherever applicable references
have been given to other relevant documents.

Business Plan provides guidance to invest in our organizations with this
documented system, maintain orderliness and ensure clarity and uniformity in the
description of work by different personnel.

Investor Manager is responsible for control of the contents, distribution and general
administration of this Business Plan. Up-dated Business Plan is made available
to recipients as soft copy with “read only” access.

The uncontrolled copies of this manual are issued for general information of our
investors and other interested parties and the revision follow-up of these is not
definite.

This manual will be of use to our investors and other interested parties for knowing
our investment portfolio, its investment opportunities, our capabilities and our
investment opportunities provided by us. This will also be useful to them to know
how we are fulfilling investors / interested parties’ requirements and are continually
improving keeping in view the range of our investment portfolio, systems and
facilities

Issue No.1 Issue date 01.01.2026 Rev No.ooO Rev date 01.01.2026

Prepared By : Investor | Reviewed By : Business | Approved By : Director
Manager Development Manager
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IV. Introduction

SSQI India Pvt Ltd pioneers quality assurance in e-commerce for medical devices
by extending its ISO 13485 expertise to online platforms, ensuring regulatory
compliance, product safety, and seamless supply chains.

India's e-commerce medical devices market surges with platforms distributing
diagnostics, wearables, and consumables, demanding certified standards amid
CDSCO regulations and global exports. SSQI India Pvt Ltd addresses gaps in data
security (ISO 27001), process validation, and traceability, enabling vendors to
mitigate risks like counterfeits and non-compliance.

Through turnkey consultancy, SSQI India Pvt Ltd delivers Lean Six Sigma
optimizations for logistics, customized training on CE marking, and audits for
scalable operations. This positions clients for growth in a sector projected to
exceed $10B by 2027, blending digital efficiency with healthcare rigor.

SSQI India Pvt Ltd model leverages 26 India stations and certified professionals
for cost-effective implementations, fostering trust and market leadership in
regulated e-commerce niches.
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V. Overview Summary

SSQI India Pvt Ltd is a Mumbai-based quality management consultancy (CIN:
U74999MH2018PTC310533) that extends its ISO expertise to e-commerce
platforms handling medical devices, ensuring compliance, security, and
operational efficiency.

E-Commerce Services

It provides turnkey solutions like ISO 9001 for quality assurance, ISO 27001 for
data security in online transactions, and Lean Six Sigma for logistics optimization
in digital marketplaces selling diagnostics, wearables, and consumables.

Medical Devices Focus

SSQI specializes in ISO 13485 implementations for medical device vendors,
including process audits, CE marking support, and training to meet CDSCO
regulations and combat counterfeits in India's growing online health sector.

Strategic Positioning

Operating from Mu with 26 stations, SSQI leverages certified local consultants for
scalable, cost-effective services, enabling e-commerce clients to achieve global
competitiveness and trust in regulated medical device sales.
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o1. Executive Summary

SSQI India Pvt. Ltd. is a leading consulting and certification company, specializing in quality
management and ISO standards for the e-commerce and medical devices sectors. Located
in Mumbai, SSQI provides end-to-end solutions that help hospitals, clinics, and healthcare
professional’s access certified medical devices and digital healthcare products with ease and
confidence.

Through its robust e-commerce platform and a network of rigorously vetted suppliers, SSQI
ensures product authenticity, regulatory compliance, and reliable delivery to customers
across India. Its services extend beyond product sourcing to include process improvement,
training, supply chain optimization, and ongoing regulatory support.

Innovative research and agile, lean operations position SSQI as a trusted partner in a rapidly
growing market, enabling healthcare providers to offer high-quality services and consumers
to access affordable, certified medical devices. The company’s commitment to
sustainability, ethical business practices, and social impact further distinguishes SSQI
within the industry.

To accelerate growth and scale operations, SSQI is seeking significant investment, which
will be allocated towards expanding supply chains, upgrading technology infrastructure,
advancing R&D, marketing, and ensuring compliance. With a clear vision for the future,
SSQI India Pvt. Ltd. is set to drive positive transformation in India’s healthcare and medical
device distribution landscape.
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02. Vision, Mission & Core Values

Vision

To be a trusted leader in transforming healthcare accessibility and quality by delivering
certified medical devices and digital solutions through innovative e-commerce platforms.
SSQI aims to ensure that hospitals, clinics, and individuals across India can reliably access
safe, affordable, and high-quality medical products—driving better health outcomes and
supporting sustainable growth in the healthcare sector.

Mission

To empower healthcare providers and consumers by offering certified, reliable, and
affordable medical devices through advanced e-commerce platforms. SSQI is dedicated to
upholding the highest standards of quality and compliance, fostering innovation, and
ensuring seamless access to essential healthcare products—enhancing safety, convenience,
and well-being for all stakeholders in the industry.

Core Values

Integrity:

Integrity is a foundational value for SSQI India Pvt. Ltd. The company is committed to
conducting all business activities with honesty, transparency, and ethical responsibility—
ensuring that every product, service, and interaction meets the highest standards of trust
and accountability. SSQI upholds strong compliance practices, fair dealings with customers
and partners, and delivers on its promises, positioning integrity at the core of its operations
and reputation in the healthcare and e-commerce sectors.

Innovation:

Innovation is a key driver of SSQI India Pvt. Ltd’s success and growth. The company is
dedicated to developing new products, enhancing its e-commerce platform, and adopting
advanced technologies to better serve hospitals, clinics, and consumers. SSQI fosters a
culture of continuous improvement—seeking creative solutions, investing in research &
development, and collaborating with industry partners to introduce breakthrough medical
devices and more efficient digital processes. This commitment to innovation ensures SSQI
remains at the forefront of healthcare and e-commerce, delivering greater value,
convenience, and quality to its customers.

Collaboration:

Collaboration is central to SSQI India Pvt. Ltd’s approach in delivering value to the
healthcare and e-commerce sectors. SSQI actively partners with certified suppliers,
hospitals, clinics, academic institutions, and technology providers to strengthen its
network, share expertise, and drive mutual growth. Through open communication, joint
projects, and knowledge exchange, SSQI ensures that stakeholders benefit from the latest
innovations, best practices, and high-quality medical devices. This collaborative spirit
fosters trust, accelerates problem-solving, and enhances healthcare outcomes for
communities and customers alike.
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02. Vision, Mission & Core Values

Inclusivity:

Inclusivity is a core value at SSQI India Pvt Ltd, ensuring that its products, services, and
opportunities are accessible to all. The company is dedicated to bridging gaps in healthcare
by reaching underserved and diverse communities, including rural and semi-urban
populations, through its e-commerce platform and certified medical devices. Internally,
SSQI fosters a workplace culture that values diversity, equal opportunity, and respect for
every team member’s background and perspective. By promoting inclusivity in both its
operations and outreach, SSQI supports broader access to quality healthcare and empowers
stakeholders from all walks of life.

Environmental Responsibility:

SSQI India Pvt. Ltd is committed to environmental responsibility as an integral part of its
business philosophy. The company prioritizes eco-friendly practices throughout its supply
chain, from sourcing products manufactured using sustainable methods to minimizing
waste and reducing its carbon footprint in logistics and operations. SSQI encourages the use
of recyclable materials in packaging, supports suppliers who adhere to green standards, and
promotes the safe disposal and recycling of medical devices. By integrating environmental
considerations into decision-making and stakeholder engagement, SSQI aims to contribute
to a healthier planet while delivering high-quality healthcare solutions.

Health & Well-being:

Health and well-being are at the heart of SSQI India Pvt. Ltd mission. The company is
dedicated to improving healthcare outcomes by making certified, high-quality medical
devices readily available to hospitals, clinics, and consumers through its advanced e-
commerce platform. SSQI’s offerings support preventive care, diagnostics, and effective
treatment, enhancing the safety, convenience, and overall wellness of patients and
communities. Internally, SSQI promotes a healthy work environment, encourages regular
wellness initiatives for employees, and advocates for practices that support physical and
mental well-being for all stakeholders. This focus ensures SSQI contributes meaningfully to
a healthier and more resilient society.

Leadership:

Leadership at SSQI India Pvt. Ltd is defined by vision, expertise, and a commitment to
excellence in the e-commerce and medical devices sectors. The company is guided by
experienced professionals—led by founder Er. Mukesh Kumar Singh—who bring deep
knowledge of quality management, ISO standards, and healthcare innovation. SSQI’s
leadership fosters a culture of integrity, accountability, and continuous improvement,
empowering teams to embrace new ideas and deliver outstanding results.

The leadership team emphasizes transparent decision-making, open communication, and
collaborative problem-solving both within the organization and with external partners. By
promoting ethical practices, investing in talent development, and aligning business
strategies with stakeholder needs, SSQI’s leaders drive the company’s growth while
ensuring positive impact on customers, communities, and the broader healthcare
ecosystem

12
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03. Strategic Objectives & Business Model

SSQI India Pvt. Ltd is a prominent consulting, certification, and business solutions provider
specializing in quality management systems, ISO standards implementation, and process
optimization for the healthcare and e-commerce sectors. Based in Mumbai, the company is
dedicated to advancing the quality and accessibility of medical devices through robust e-
commerce platforms and certified supply networks.

Founded by Er. Mukesh Kumar Singh, SSQI has built a reputation for expertise in
regulatory compliance, supplier certification, and process improvement, serving hospitals,
clinics, distributors, and healthcare professionals across India. The company started with a
vision to deliver world-class consulting and certification services, expanding its scope over
the years to include e-commerce solutions, digital healthcare products, training programs,
and support for emerging industries such as medical labs and diagnostics.

SSQI’s history reflects continuous growth through innovative service offerings, strong
partnerships, and a commitment to integrity and sustainability. The company’s leadership
and talented team have enabled it to respond to dynamic market needs, drive operational
excellence, and deliver reliable, affordable, and high-quality healthcare solutions. Through
strategic investments, R&D, and technology integration, SSQI continues to play a key role
in transforming healthcare delivery, medical device distribution, and business standards in
India’s evolving landscape.

Founding Promoters:

SSQI India Pvt. Ltd was founded and promoted by Er. Mukesh Kumar Singh, an
accomplished professional in quality management, ISO standards consulting, and business
process optimization. As the chief founding promoter, Er. Singh’s vision was to create a
company that combined technical excellence, regulatory expertise, and customer-centric
service for the growing healthcare and e-commerce markets.

Er. Mukesh Kumar Singh leads SSQI with a background in engineering (B.E. Electronics &
Telecommunication), an MBA, and extensive experience in training, certification, and
process improvement for medical devices and healthcare services. Under his guidance, SSQI
has grown into a trusted provider supporting hospitals, clinics, and medical labs across
India. The founding promoter’s commitment to integrity, innovation, and sustainable
growth continues to shape SSQI’s strategy and reputation in both the medical device and e-
commerce sectors.

If there are additional founding promoters or co-founders, please specify; currently, Er.
Mukesh Kumar Singh is recognized as the key visionary and driving force behind SSQI India
Pvt. Ltd.
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03. Strategic Objectives & Business Model

Strategic Investors:

SSQI India Pvt. Ltd seeks to partner with strategic investors who bring more than just
capital—they offer industry expertise, domain knowledge, and networks that accelerate the
company’s growth in e-commerce and medical devices. Typical strategic investor profiles
include:

Healthcare Focused Venture Capitalists:
Investors with deep experience in healthcare, medical technology, and compliance who can
provide market insights, connections, and support in product validation and scaling.

Medical Device Manufacturers & Distributors:

Established industry leaders interested in expanding their product reach, forming joint
ventures, or ensuring quality and compliance in new markets via SSQI’s certified supply
chain.

Digital & Technology Investors:
Partners capable of advancing SSQI’s e-commerce platform, integrating digital health
solutions, and enhancing data security and user experience.

Corporate Investors (Healthcare Groups):

Large hospital chains, diagnostic labs, and corporate healthcare entities looking to
streamline procurement, improve access to certified devices, and strengthen business
models.

Impact & ESG Funds:
Investors focused on environmental, social, and governance (ESG) goals, attracted by
SSQI's commitment to sustainability, inclusivity, and public health impact.

Strategic investors are key to driving SSQI’s mission forward—not only by funding supply
chain and technology upgrades, but by supporting regulatory navigation, regional
expansion, and ongoing innovation in healthcare delivery. Names of specific investors will
depend on engagement and partnership opportunities emerging through SSQI’s current
fundraising and strategic outreach efforts.

Global and Regional Partners:
SSQI India Pvt. Ltd collaborates with a wide array of global and regional partners to enhance
its offerings and expand its reach in the healthcare and e-commerce sectors.

Global Partners:

International Medical Device Manufacturers: Collaborates with companies that
supply advanced diagnostic, therapeutic, and monitoring equipment.

Global Certification Bodies: Partners with organizations providing ISO, CE, and other

international compliance standards to strengthen product certification and regulatory
expertise.

14
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03. Strategic Objectives & Business Model

Technology Providers: Engages with global IT and digital health companies to integrate
state-of-the-art platforms, cybersecurity, and data analytics.

Regional Partners:

Indian Medical Device Manufacturers: Works with leading domestic producers to
source affordable, high-quality devices and strengthen local supply chains.

Hospitals & Diagnostic Labs: Partners with regional healthcare providers for
procurement, certification, and product validation.

Distributors & Logistics Providers: Coordinates with local distribution networks to
ensure timely delivery and coverage in rural, semi-urban, and urban regions.

Government Agencies & NGOs: Works collaboratively on outreach, public health
initiatives, and educational programs to promote inclusivity and improve healthcare access.

By building a diverse network of global and regional partners, SSQI India Pvt Ltd ensures
reliable sourcing, robust compliance, and innovative solutions tailored for the Indian and
international markets—strengthening its value proposition and enabling sustained growth.

Employee & Leadership Pool:

SSQI India Pvt. Ltd boasts a talented and diverse employee base supported by experienced
leadership, enabling the company to deliver excellence in e-commerce and medical devices.

Leadership Team:

Led by founder Er. Mukesh Kumar Singh, the leadership group brings expertise in ISO
standards, regulatory compliance, healthcare business development, and digital innovation.
The team is committed to upholding the company’s values of integrity, innovation, and
collaboration.

Technical & Regulatory Experts:
Specialists in quality management systems, supplier audits, process improvement, and
medical device compliance ensure SSQI delivers reliable and certified products.

E-commerce & Technology Professionals:
IT specialists, web developers, and digital marketers drive the company’s online platform,
optimize customer experience, and ensure secure digital operations.

Healthcare Consultants & Trainers:
Medical professionals and industry trainers facilitate workshops, lead auditor courses, and
offer advisory to hospitals and clinics for standards implementation and product selection.

Operations & Customer Service:

Skilled operations personnel manage logistics, supply chain processes, and order
fulfillment, while dedicated customer service teams support client engagement and
satisfaction.

15
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03. Strategic Objectives & Business Model

Diversity & Inclusion:
SSQI’s workforce reflects a range of backgrounds and perspectives, promoting an inclusive,
innovative culture that encourages continuous learning and team collaboration.

Together, SSQI's employees and leadership form the backbone of the company—driving
growth, agility, and excellence in serving India’s healthcare and e-commerce sectors.

Founding Promoters:

Employee & Leadership Pool — SSQI India Pvt. Ltd (E-commerce & Medical Devices)

The founding promoter of SSQI India Pvt. Ltd is Er. Mukesh Kumar Singh, a highly
respected professional specializing in quality management, ISO standards implementation,
and healthcare consulting. With an engineering background (B.E. Electronics &
Telecommunication), an MBA, and years of industry experience, Er. Singh envisioned SSQI
as a driver of certified quality and innovation in the fast-growing healthcare and e-
commerce domains.

Since its inception, Er. Singh has provided strategic direction, built trusted networks, and
upheld strong values of integrity and excellence. SSQI’s success reflects his leadership in
establishing rigorous supplier certification systems, fostering inclusive partnerships, and
promoting sustainable practices throughout the company’s operations.

Strategic Investors:
SSQI India Pvt. Ltd is actively seeking strategic investors who can provide more than just
capital. Ideal partners include:

Healthcare-Focused Venture Capital & Private Equity Firms:
Investors with deep sector knowledge who can assist with market expansion, regulatory
navigation, and network-building in both Indian and global healthcare markets.

Established Medical Device Manufacturers & Distributors:
Industry leaders seeking synergies, new market entry points, or a trusted compliance and
certification partner for expanding their product reach.

Technology and Digital Health Investors:
Partners equipped to accelerate SSQI's digital transformation in e-commerce, data
management, and cybersecurity for medical devices.

Corporate Investors:
Large hospital chains, diagnostic centers, or healthcare conglomerates interested in supply
chain optimization, joint ventures, or strategic alliances.
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03. Strategic Objectives & Business Model

ESG and Impact Investment Funds:
Those focused on sustainability, inclusivity, and social outcomes—aligned with SSQI’s
values of environmental responsibility and access to healthcare.

These strategic investors are crucial for fueling growth, scaling technology, and
strengthening SSQI'’s leadership as a trusted, innovative provider in India’s healthcare and
medical device ecosystem. (Note: Specific investor names depend on ongoing engagement
and deal structure.)

Global and Regional Partners:
Key national green building councils, industry associations, and strategic supply chain
partners—each contributing market insight, growth capital, and local project pipelines.

Employee & Leadership Pool:
Option pool for senior leadership and core technical teams to align long-term incentives
with the company’s mission and growth.

Strategic Objectives:

SSQI aims to expand access to certify medical devices across India, uphold global standards
of quality and compliance, build strong industry partnerships, drive sustainable and
inclusive growth and lead innovation through advanced R&D and digital healthcare
solutions.

Scalable Impact through Technology:

SSQI uses advanced digital platforms and automation to efficiently deliver certified medical
devices nationwide, expand market reach, boost service reliability and drive continuous
innovation—creating significant impact at scale in healthcare and e-commerce.

Inclusive Market Expansion:

SSQI India Pvt. Ltd is committed to expanding its reach to underserved and diverse
communities by making certified medical devices accessible through user-friendly e-
commerce platforms. The company prioritizes rural, semi-urban, and marginalized regions
to ensure healthcare solutions are available to all—supporting health equity and broader
community well-being.

Growth of Sustainable Supply Chains:

SSQI India Pvt. Ltd is focused on building and expanding supply chains that emphasize
environmental responsibility, ethical sourcing, and resource efficiency. By partnering with
certified, eco-friendly suppliers and optimizing logistics for minimal waste and carbon
impact, SSQI ensures that its medical devices are delivered sustainably and reliably—
supporting long-term health, business resilience, and planet-friendly operations.

Knowledge & Best Practice Leadership:

SSQI India Pvt. Ltd positions itself as an industry leader by promoting the highest standards
of knowledge, compliance, and best practices in e-commerce and medical devices. The
company regularly conducts training, publishes guidelines, and shares expertise with
stakeholders—helping hospitals, clinics, suppliers, and partners stay updated with
innovations, regulations, and quality benchmarks. This leadership ensures SSQI’s network
delivers safe, effective, and cutting-edge healthcare solutions.

17

s v e e



SIX 813“4

Ssab;
Ssal)

A ey E - (ocseercence & FHedical Devices

S$SQl India Pvt. Ltd. Leading Since 1999

SSQIl India Pvt. Ltd.

03. Strategic Objectives & Business Model

ESG & Climate Impact Enablement:

SSQI India Pvt. Ltd is deeply committed to Environmental, Social, and Governance (ESG)
principles and enabling positive climate impact. The company integrates sustainable
sourcing, eco-friendly operations, and resource efficiency throughout its medical device
supply chain. By supporting certified green suppliers, advocating responsible waste
management, and advancing community healthcare access, SSQI aligns its business
strategy with global climate goals and social equity—empowering stakeholders to operate
responsibly and sustainably.

Business Model

Certification Services:

SSQI provides certification and compliance services for medical device suppliers and
healthcare organizations, ensuring products meet ISO and sector standards, supporting
quality management, and boosting trust through digital verification and specialized
training.

Membership & Subscriptions:

SSQI offers healthcare providers and suppliers membership and subscription plans that
include continuous -certification support, training, premium platform features, and
professional resources—driving recurring value and stronger partner relationships.

Consulting & Advisory:

SSQI India Pvt. Ltd provides expert consulting and advisory services for healthcare
organizations, suppliers, and medical device manufacturers. This includes guidance on
regulatory compliance, process improvement, quality management systems, market entry
strategies, and risk mitigation—helping clients enhance efficiency, achieve certifications,
and navigate industry challenges successfully.

Technology Platform:

SSQI’'s technology platform streamlines e-commerce, certification, and supply chain
management, delivering secure, efficient, and transparent access to certified medical
devices for healthcare providers and suppliers.

Volume-Based Procurement:

SSQI India Pvt. Ltd enables healthcare buyers and suppliers to access competitive pricing
and reliable supply through volume-based procurement. By aggregating orders and
negotiating bulk deals, SSQI ensures cost savings, streamlined purchasing, and consistent
availability of certified medical devices—delivering greater value and operational efficiency
for all stakeholders.

Training & Capacity Building:

SSQI India Pvt. Ltd provides targeted training and capacity-building programs for
healthcare professionals, suppliers, and industry stakeholders. These include lead auditor
courses, compliance workshops, and quality management seminars—equipping teams with
the latest skills, regulatory knowledge, and best practices to excel in certification, process
optimization, and delivery of quality healthcare solutions.
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03. Strategic Objectives & Business Model

Data Analytics & Reporting:

SSQI India Pvt. Ltd uses advanced data analytics and reporting tools to monitor supply
chains, evaluate procurement trends, and assess compliance performance. The platform
provides actionable insights, custom reports, and real-time dashboards, helping healthcare
organizations and suppliers make informed decisions, optimize operations, and
continuously improve quality and efficiency in device sourcing and certification.

Summary

SSQI India Pvt. Ltd is a Mumbai-based leader in medical device certification, compliance
consulting, and digital healthcare solutions. Founded by Er. Mukesh Kumar Singh, the
company excels in quality assurance, volume-based procurement, sustainable supply
chains, and inclusive market expansion. SSQI’s robust technology platform streamlines e-
commerce, certification management, and analytics, while training programs and advisory
services empower partners with regulatory expertise and best practices. Through
memberships, subscriptions, and strategic alliances, SSQI drives scalable impact, enabling
reliable access to certified healthcare products and advancing sustainability, social equity,
and business growth across India and beyond.
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04. Global Overview

SSQI India Pvt. Ltd. operates at an international level by connecting certified medical device
suppliers, healthcare providers, and technology partners worldwide. Through global
collaborations with certification bodies, medical manufacturers, and digital innovators,
SSQI drives adoption of best practices, regulatory compliance, and efficient supply chains
across borders.

The company’s digital platform enables seamless access to quality-certified products,
compliance documentation, and training resources, supporting healthcare improvement
not only in India but also in emerging and established markets. By emphasizing sustainable
sourcing, scalable technology, and inclusive partnerships, SSQI contributes to raising global
standards in healthcare delivery, device safety, and industry transformation

Industry Scale & Market Size

The Indian medical devices market is projected to reach USD 17—20 billion in 2025, while
the global healthcare supply chain market is expected to surpass USD 160 billion, both
showing strong annual growth driven by digital transformation and rising healthcare needs.

Core Industry Drivers

Climate Policy & Regulation:

SSQI India Pvt. Ltd aligns with national and global climate policies and regulations by
adopting eco-friendly supply chain practices, supporting green certification for suppliers,
and complying with environmental standards such as India’s Climate Action Plan, global
ESG frameworks, and sector-specific sustainability guidelines. This approach ensures
responsible operations, reduced carbon footprint, and regulatory compliance in medical
device sourcing and healthcare delivery.

ESG Investment & Brand Value:

SSQI's ESG-driven investments boost its brand reputation, attract sustainable capital, and
deliver long-term business value by ensuring ethical, environmentally responsible, and
inclusive growth in the healthcare sector.

Technological Innovation:

SSQI India Pvt. Ltd drives technological innovation by developing advanced digital
platforms for e-commerce, certification, and supply chain automation. The company invests
in secure data analytics, Al-powered compliance tools, and seamless procurement
processes—enabling hospitals and suppliers to access certified medical devices efficiently
and reliably. Innovative tech solutions help SSQI deliver scalable impact, industry
leadership, and continuous quality improvement in healthcare delivery.

Supply Chain Globalization:

SSQI India Pvt. Ltd integrates global supply chain partners, international certification
standards, and cross-border logistics to ensure reliable access to certified medical devices.
This strategy expands market reach, boosts operational efficiency, and enhances product
diversity for healthcare customers by connecting suppliers, manufacturers, and technology
providers worldwide.
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04. Global Overview

Key Players & Competition

ii.

1il.

iv.

SSQI India Pvt. Ltd. operates in a competitive market where multiple firms provide
digital commerce solutions and medical device-related services, focusing on quality
management, certification, and compliance support.

Key players in this space typically offer integrated platforms for product sourcing,
regulatory documentation, quality assurance, and distribution through online
channels.

Competition is driven by companies that combine healthcare product supply with e-
commerce infrastructure, enabling faster procurement, wider reach, and digital
customer engagement.

Market rivalry is influenced by factors such as regulatory expertise, supply chain
networks, technological capabilities, and the ability to provide certified and
compliant medical products online.

Sectoral Reach & Influence

ii.

1il.

iv.

SSQI India Pvt. Ltd. has a multi-sector reach, serving industries such as healthcare,
pharmaceuticals, manufacturing, IT, logistics, education, and retail through
consultancy, certification, and quality management solutions.

The company supports organizations across these sectors by implementing
international standards (e.g., ISO systems), improving compliance, operational
efficiency, and product quality.

With offices and consulting networks in multiple Indian cities, it maintains a broad
national presence and works with both private enterprises and public sector
organizations.

Through training, certification, and consultancy services, SSQI influences industry
practices by promoting quality management frameworks and continuous
improvement across diverse business segments.




SSQI India Pvt. Ltd.

E - (ocseercence & FHedical Devices

S$SQl India Pvt. Ltd. Leading Since 1999

05. Market Trends
Indian Industry Overview

India’s medical device industry is one of the fastest-growing healthcare sectors, valued at
USD 17-20 billion in 2025, with projected growth to USD 30-50 billion by 2030. Key
drivers include increasing healthcare infrastructure, digital transformation, government
incentives, and rising demand for certified, high-quality devices. Major industry segments
include diagnostics, consumables, surgical equipment, and imaging.

Healthcare e-commerce is expanding rapidly, fueled by technology platforms, supply chain
modernization, and regulatory reforms. Leading players focus on compliance, supply chain
reliability, and product innovation. The sector is highly competitive, with strong local and
global industry participation aiming to meet India’s diverse healthcare needs and facilitate
global market integration.

Market Size & Growth

The Indian medical devices market is valued at USD 17—20 billion with rapid growth to USD
30—50 billion by 2030. Healthcare e-commerce and supply chain sectors are also expanding
quickly, driven by digital health adoption, robust investment, and strong annual growth
rates, positioning India as a global healthcare industry leader.

Key Drivers

Government Policy & Incentives:

The Indian government actively supports the medical devices and healthcare technology
sectors with Make in India initiatives, tax benefits, subsidies, and regulatory reforms,
encouraging innovation, local manufacturing, and global market expansion for industry
growth and competitiveness.

Corporate Sustainability & ESG Compliance:

SSQI India Pvt. Ltd embeds corporate sustainability and ESG compliance in every aspect of
its operations, supply chain, and service delivery. By adopting eco-friendly practices,
supporting green certifications, ensuring transparent reporting, and aligning with Indian
and global ESG frameworks, SSQI helps its partners and clients reduce environmental
impact, manage risks, and achieve responsible growth in the healthcare sector.

Material & Tech Innovation:

SSQI India Pvt. Ltd advances material and technology innovation by promoting the use of
high-performance, eco-friendly, and smart medical device materials, as well as digital
technologies like AI-driven compliance, online marketplaces, and real-time supply chain
analytics. These innovations ensure safer products, faster certifications, and greater
sustainability in healthcare delivery.
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05. Market Trends

Training & Awareness:

SSQI India Pvt. Ltd conducts training and awareness programs—including lead auditor
courses, compliance workshops, and ESG seminars—to help healthcare professionals,
suppliers, and partners build expertise, stay current on regulations, and promote best
practices in quality and sustainability across the sector.

1. Rapid Market Expansion

India’s medical device and healthcare tech markets are rapidly expanding due to digital
adoption, rising healthcare demand, government incentives, and strong investment—
driving double-digit annual growth and establishing India as a competitive global player.

2. Mainstreaming of Green Certification

SSQI India Pvt. Ltd plays a leading role in mainstreaming green certification across the
medical device supply chain. By integrating eco-friendly standards, supporting green
building and product certifications, and collaborating with sustainability-focused partners,
SSQI helps make green compliance a core requirement for manufacturers, suppliers, and
healthcare providers. This approach accelerates environmental responsibility, improves
market credibility, and advances sustainable practices within the industry.

3. Digitalization & Tech Adoption

SSQI India Pvt. Ltd accelerates digitalization and tech adoption in healthcare by deploying
advanced e-commerce platforms, Al-driven analytics, and automated certification tools.
These solutions increase operational efficiency, enhance transparency, and enable fast,
reliable access to certified medical devices—empowering hospitals, suppliers, and partners
to compete and innovate in a digital-first market.

4. Supply Chain Integration & Green Logistics

SSQI India Pvt. Ltd achieves supply chain integration by connecting suppliers,
manufacturers, and healthcare buyers on a unified digital platform, enabling transparent,
efficient procurement and real-time tracking. By adopting green logistics practices—such as
sustainable packaging, optimized transport, and energy-efficient warehousing—SSQI
reduces environmental impact while improving reliability and cost-effectiveness across the
medical device supply chain.

5. Localization & Accessibility

SSQI India Pvt. Ltd enhances localization and accessibility by tailoring its technology,
training, and certification services to regional languages, standards, and market needs. This
inclusive approach ensures that quality healthcare products, compliance resources, and
education are easily accessible to providers and suppliers across India, including
underserved and remote communities.

6. Policy Support & Incentives

SSQI India Pvt. Ltd benefits from strong government policy support and incentives, such as
Make in India schemes, tax benefits, subsidies, and regulatory reforms promoting
healthcare manufacturing and digitalization. These incentives encourage innovation,
compliance, and global competitiveness for medical device suppliers, manufacturers, and
technology providers in the Indian market.
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05. Market Trends

~. Focus on Health, Wellness & Net-Zero

SSQI India Pvt. Ltd prioritizes health and wellness by ensuring access to high-quality,
certified medical devices and promoting preventive care through its platform. The company
advances net-zero goals by integrating sustainability across operations, supporting green
certification, and reducing carbon emissions in supply chains—aligning with global efforts
to create resilient, low-impact healthcare ecosystems that prioritize both patient wellbeing
and climate responsibility.

8. Circular Economy & Material Innovation

SSQI India Pvt. Ltd fosters a circular economy by advocating resource-efficient sourcing,
recycling, and re-use of medical device components and packaging. The company promotes
material innovation through the adoption of sustainable, non-toxic, and recyclable
materials in medical devices. These initiatives reduce waste, lower costs, and drive
environmental stewardship, supporting long-term industry sustainability.

9. Data-Driven Impact Reporting

SSQI India Pvt. Ltd leverages data analytics and digital platforms to systematically measure,
report, and communicate the impact of its sustainability, compliance, and quality
initiatives. By collecting real-time data across supply chains, operations, and training
programs, SSQI ensures transparent, accurate impact reporting that drives continuous
improvement, facilitates stakeholder trust, and showcases measurable progress towards
ESG and business goals.
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06. Competitor Analysis

Major International Competitors:

Leading global providers of CMMI appraisals, Six Sigma Black Belt certifications, and ISO
13485 consultancy for medical devices and quality management.

Leading Domestic Players:

Top Indian consultancies excelling in CMMI appraisals, Six Sigma certifications, ISO
standards implementation, and quality management for medical devices and e-commerce.

Healthcare E-commerce Competitors:

Prominent Indian online pharmacies and health platforms providing medicine delivery, lab
tests, and wellness products through robust e-commerce networks.

Key digital marketplaces offering telehealth consultations, subscription models, and OTC
healthcare essentials competing in SSQI's consumer products space.

Competitive Landscape Features:

International leaders dominate advanced categories (imaging, cardiology, critical care),
leveraging R&D and strong brand trust.

Domestic firms win on price-sensitive consumables, speedy manufacturing and
distribution.

E-commerce rivalry centers on technology adoption, authenticity and integrated
procurement solutions.

SSQI maintains competitiveness through certification expertise, digital innovation, and
supply-chain integration, but faces strong ongoing challenges from global giants and agile
Indian tech startups.
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07. Manufacturing Process Flow

SSQI India Pvt. Ltd promotes modern factory layouts designed for efficient workflow,
quality control, and safety in medical device manufacturing. Factories feature modular
zones for production, inspection, warehousing, and cleanroom assembly—all equipped with
advanced automation, digital monitoring systems, and sustainable infrastructure to support
compliance, scalability, and energy efficiency.

1. Adoption of Green Manufacturing Technologies

SSQI India Pvt. Ltd adopts green manufacturing technologies such as energy-efficient
machinery, waste minimization systems, and renewable energy sources. The company uses
sustainable materials, eco-friendly production methods, and green building features to
reduce environmental impact—ensuring efficient, compliant, and responsible medical
device manufacturing aligned with global sustainability standards.

2. Smart Factory Integration

SSQI India Pvt. Ltd incorporates smart factory integration by using IoT-enabled equipment,
real-time data analytics, automated production systems, and digital quality controls. These
technologies connect every part of the manufacturing process—improving efficiency,
reducing errors, enabling predictive maintenance, and supporting transparent, agile
medical device production in compliance with industry 4.0 standards.

3. Renewable Energy and Resource Solutions

SSQI India Pvt. Ltd integrates solar power, energy-efficient systems, and recycling
processes into its manufacturing and supply chain operations. By adopting water-saving
technologies and waste recovery programs, SSQI reduces resource consumption and
environmental impact—supporting sustainable growth and responsible medical device
production.

4. Digitalization & Automation

SSQI India Pvt. Ltd leverages digitalization and automation to streamline manufacturing
and supply chain processes. By implementing automated production lines, IoT-enabled
monitoring, Al-driven analytics, and digital documentation, SSQI enhances efficiency,
reduces error, accelerates certifications, and supports scalable, high-quality medical device
production.

5. Materials Innovation

SSQI India Pvt. Ltd drives materials innovation by promoting the use of advanced,
sustainable, and recyclable materials in medical device manufacturing. The company
focuses on eco-friendly polymers, smart composites, and non-toxic alloys to enhance
product safety, reduce environmental impact, and support the circular economy, setting
new standards for quality and sustainability in healthcare.
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07. Manufacturing Process Flow

6. R&D and Innovation Hubs

SSQI India Pvt. Ltd invests in R&D and innovation hubs focused on developing advanced
medical technologies, digital solutions, and sustainable materials. These centers foster
collaboration with industry partners, research institutions, and startups, accelerating the
creation of new products, process improvements, and breakthrough solutions for healthcare
and supply chain challenges.

7. Training & Capacity Building

SSQI India Pvt. Ltd delivers robust training and capacity building through lead auditor
courses, compliance workshops, technical skill development, and industry awareness
programs. These initiatives empower healthcare professionals, suppliers, and partners with
up-to-date knowledge, regulatory expertise, and practical competencies—helping them
excel in quality assurance, sustainability, and innovation within the medical device sector.

8. Compliance and Certification Technology

SSQI India Pvt. Ltd utilizes advanced compliance and certification technology, including
digital audit tools, automated documentation, and Al-driven conformity assessments.
These innovations streamline the certification process, ensure real-time regulatory
compliance, and enable faster, more transparent approval for medical devices, enhancing
efficiency and reducing risk for manufacturers and suppliers.
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07. Manufacturing Process Flow
1. Raw Material Procurement & Verification

SSQI India Pvt. Ltd ensures reliable raw material procurement by partnering with certified,
traceable suppliers and conducting rigorous supplier audits. The company uses digital
verification systems, batch traceability, and quality testing to confirm material authenticity,
compliance, and sustainability—supporting high standards for safety, performance, and
responsible sourcing in medical device manufacturing.

2. Material Storage & Handling

SSQI India Pvt. Ltd maintains secure, climate-controlled storage facilities for raw materials
and medical device components. The company applies strict inventory management,
labeling, and handling protocols to prevent contamination, ensure traceability, and comply
with safety and regulatory standards—safeguarding both quality and operational efficiency
throughout the supply chain.

3. Pre-Processing

SSQI India Pvt. Ltd applies rigorous pre-processing steps to prepare raw materials and
components for medical device manufacturing. This includes cleaning, sterilization, quality
inspections, and initial shaping or packaging—all supported by digital monitoring and
automation to ensure consistency, safety, and compliance with stringent industry
standards.

4. Quality Control & Testing

SSQI India Pvt. Ltd emphasizes robust quality control and testing throughout the
manufacturing process. The company utilizes automated inspection systems, certified
laboratories, and real-time digital monitoring for material and product quality checks.
Extensive testing—physical, chemical, and biological —ensures compliance with regulatory
standards, product safety, and consistent, high-quality healthcare outcomes.

5. Packaging & Labelling

SSQI India Pvt. Ltd uses secure, eco-friendly packaging and precise labelling practices for
medical devices. Packaging ensures product protection, sterility, and compliance with
transport standards, while labelling provides clear regulatory information, batch
traceability, and usage instructions—supporting safety, quality, and legal requirements in
healthcare delivery.

7. Waste Management & Recycling

SSQI India Pvt. Ltd implements robust waste management and recycling programs
throughout its manufacturing process. The company minimizes hazardous waste,
segregates recyclable materials, and partners with certified recycling vendors—supporting
environmentally responsible operations, regulatory compliance, and circular economy
principles in medical device production.
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08. Quality Control, Certifications & Standards

SSQI India Pvt. Ltd upholds rigorous quality control through ISO 13485 for medical devices
QMS, ISO 27001 for ecommerce data security, and Lean Six Sigma methodologies tailored
for online supply chains.

Key Certifications

MSDS, EAC, IECEx, GOST-R, Six sigma green belt, CE Mark, BIFMA certificate, green
guard certificate, Lead auditor certificate, Internal auditor -certificate.Certification,
consultancy, implementation, training, 55, TQM Total Quality Management System, ISO
Certification, ISO Consultancy, , ISO 9001 Quality Management System, ISO 14001
Environment Management System, OHSAS 18001, ISO 45001 Occupational Health and
Safety Management System, ISO 22001, ISO 31001, ISO 28001,ISO 21001, 22301, 15189
ISO 29001, , ISO 55001, ISO 31001,ISO 37001, ISO 39001, ISO 50001, ISO 17025, EMS,
QMS, EnMS, Six sigma , NABL, IMS, QMS, EMS, OHSAS, ISO 20001, ISMS ISO 27001,
Quality Circle, ISO Training, Workplace Management System, TPI Inspection, TPA, ISO
17020, ISO 17021, ISO 17024, ISO 17064, ISO 17065, ISO 15189, ISO 22001, ISO 17025,
ISO 13485,ISO 3834, ISO 14064, ISO 14065, ISO 10002 Customer satisfaction, ISO 9606
Welding competence, ISO 15085 Quality Assurance for railway component, KAIZEN,
Quality tools & technique, ISO Welding quality assurance, ZED Rating, ZED Consultancy,
ZED Auditing, Green Co rating, Road safety management system GMP, HSE, ISO 28001,
ISO 29001, Six Sigma Green Belt, Six Sigma Black Belt, Information Security, Risk
Assessment, environmental risk assessment, Lead Auditor training, Internal Auditor
training, Green Co Rating, IGBC Green Building Certification, ISO 3834 Welding Quality
Assurance, Welder Certification, Deming Award Certification, EAC Certification, CU-TR
certification, GOST-R certification, Uksepro certificate, CE Mark for notified body, IST Mark
, Green railway station rating, ISO 45001, green Guard certification, BIFMA Certificate, Fire
Safety certificate, MSDS, Kosher certificate, Halal certificate, CTPAT Certificate, IGBC-DCS
Green Co Rating of Factory, IGBC-DCS Green Healthcare Facilities, IGBC-DCS Green Data
Center, IGBC-DCS Green Townships, IGBC-DCS Green Schools, IGBC-DCS Green Campus,
IGBC-DCS Green New Buildings Ratings, Advance Training Program on IGBC-DCS Green
Co Rating of Factory, IGBC-DCS Green Existing Buildings O&M,IGBC-DCS Green SEZs,
IGBC-DCS Green Villages, IGBC-DCS Green Existing Cities, IGBC-DCS Green
Residential Societies, IGBC-DCS Health And Well-being, Advance training program on
IGBC-DCS Green Healthcare Facilities, IGBC-DCS Green Affordable Housing, IGBC-DCS
Green Home Rating, IGBC-DCS Green Home Rating, IBC-DCS Green Landscapes, IGBC-
DCS Green Interiors.

Standards Implementation

For e-commerce medical devices, SSQI conducts gap analysis, audits, awareness training,
and turnkey projects ensuring defect prevention, traceability, and regulatory compliance
with CDSCO/CE requirements.

Quality Assurance Practices

Emphasizes continual improvement via TQM, ASME NQA-1, and customized programs
reducing variation, waste, and risks in device distribution.
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09. Marketing & Branding Strategy
SSQI India Pvt. Ltd targets the following key customer segments:

e Healthcare Providers: Hospitals, clinics, and diagnostic centers seeking certified,
high-quality medical devices and compliance solutions.

e Medical Device Manufacturers & Suppliers: Entities requiring certification, supply-
chain integration, and technical support for regulatory compliance.

e Healthcare E-commerce Platforms: B2B and B2C portals focused on distributing
medical devices efficiently and sustainably.

e Government & Regulatory Bodies: Organizations implementing public health
initiatives, quality assurance, and compliance with national/international
standards.

e Training Institutions & Professionals: Medical and technical staff seeking
specialized training, capacity building, and lead auditor courses.

e This diverse customer base ensures SSQI’s impact across clinical, manufacturing,
regulatory, and educational domains in the healthcare sector.
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09. Marketing & Branding Strategy

SSQI India Pvt. Ltd employs an integrated marketing and branding strategy designed to
establish itself as a leading authority in the sustainable building sector, drive adoption of
green certifications, and build widespread recognition among diverse target audiences.

1. Quality Leadership & Industry Advocacy

Positioning SSQI as an expert in quality certification, compliance, and sustainability for
medical devices.

2. Digital Presence & Engagement

Positioning SSQI as an expert in quality certification, compliance, and sustainability for
medical devices.

3. Thought Leadership

Publishing expert insights, case studies, and educational content on industry trends,
certifications, and innovation.

4. Certification Recognition & Brand Ambassadors

SSQI India Pvt. Ltd enhances certification recognition by promoting globally accepted
quality marks (such as ISO 13485 & GMP) and showcasing successful certification case
studies. The company engages industry experts, certified professionals & satisfied partners
as brand ambassadors—who share testimonials, conduct workshops & participate in
awareness campaigns fostering trust, credibility, & widespread adoption of SSQI’s
certification & quality solutions.

5. Targeted Educational Campaigns

SSQI India Pvt Ltd runs targeted educational campaigns such as online webinars,
workshops, certification bootcamps, and industry awareness programs. These initiatives are
designed for healthcare professionals, manufacturers, and suppliers—delivering insights on
quality standards, compliance, green practices, and technical advancements.

6. Media Relations & PR
SSQI India Pvt Ltd manages media relations and public relations by actively engaging with
industry publications, news media, and digital platforms.

7. Visual Identity & Messaging
SSQI India Pvt Ltd’s visual identity features a modern logo, clean design elements, and a
color palette reflecting quality, trust, and sustainability.

8. Customer & Stakeholder Engagement

SSQI India Pvt Ltd fosters customer and stakeholder engagement through regular feedback
sessions, collaborative workshops, tailored training, and transparent communication
channels
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10. Sales & Distribution Channels
1. Direct Sales Team

SSQI India Pvt. Ltd direct sales team consists of experienced business development
professionals who engage hospitals, clinics, manufacturers, and institutional clients. They
offer personalized consultations, manage customer relationships, facilitate certification and
device procurement, and ensure tailored solutions for compliance, sustainability, and
supply chain integration—maximizing customer satisfaction and market expansion.

2. Regional Representative & Franchise Partners

SSQI India Pvt. Ltd appoints regional representatives and franchise partners to deliver
certification, sales, and training services locally. These partners expand SSQI’s market
reach, provide on-ground support, and strengthen customer relationships across India.

3. Certified Consultant Network

SSQI India Pvt. Ltd certified consultant network comprises industry experts who deliver
advisory, certification, and training services nationwide. These consultants ensure clients
achieve regulatory compliance and follow best practices in healthcare and medical device
manufacturing.

4. Digital Platforms

SSQI India Pvt. Ltd uses digital platforms—including websites, e-commerce portals, and
online training tools—to deliver certification services and engage healthcare clients
efficiently.

5. Strategic Alliances

SSQI India Pvt. Ltd forms strategic alliances with hospitals, regulators, and industry
partners to enhance quality certification, market reach, and innovation in healthcare.

6. Training & Events

SSQI India Pvt. Ltd conducts specialized training and industry events to build capacity and
promote best practices in healthcare certification.

7. Membership & Subscription Programs

SSQI India Pvt. Ltd conducts specialized training and industry events to build capacity and
promote best practices in healthcare certification.

8. Inbound Marketing & Lead Generation

SSQI India Pvt. Ltd leverages content marketing, SEO, webinars, and targeted educational
campaigns to attract, nurture, and convert healthcare industry leads—driving customer
engagement and business growth through inbound marketing channels.

32

s v e



SSQI India Pvt. Ltd.

E - (ocseercence & FHedical Devices

S$SQl India Pvt. Ltd. Leading Since 1999

11. Cost of Project & Funding Requirements

The total project cost for SSQI India Pvt. Ltd operation is determined by the intended scale,
technology investment, staffing, and regional outreach. Key cost heads include:

Infrastructure & Office Setup:

SSQI India Pvt. Ltd. infrastructure includes a modern office setup with workspace, meeting
rooms, IT systems, secure data storage, and digital connectivity—customized to support
certification services, training, and business development needs efficiently and securely.

Human Resources:

SSQI India Pvt. Ltd human resources consist of skilled professionals in business
development, certification, training, quality control, and technical support—ensuring
operational excellence and high service standards in healthcare certification projects.

Certification, Training & Compliance:
SSQI India Pvt. Ltd delivers comprehensive certification, training, and compliance
solutions to ensure quality and regulatory adherence in healthcare projects.

Marketing & Awareness:

SSQI India Pvt. Ltd drives marketing and awareness through digital campaigns, educational
content, and industry outreach—promoting certification services, quality standards, and
healthcare innovation to target audiences.

Operating Expenses:

SSQI India Pvt. Ltd operating expenses cover staff salaries, office rent, technology
infrastructure, certification and training costs, marketing, utilities, and administrative
overheads—ensuring smooth day-to-day operations and service delivery in healthcare
certification projects.

Technology/Product Development:

SSQI India Pvt. Ltd invests in innovative technology and product development, including
quality management software, certification platforms, and digital training solutions—to
improve efficiency, ensure regulatory compliance, and deliver advanced healthcare
certification services.

Estimated Range:

The estimated range for SSQI India Pvt. Ltd project costs and investments typically covers
%50 lakh to X2 crore, depending on infrastructure scale, technology requirements, staffing
levels, certification scope, and marketing efforts needed for comprehensive healthcare
certification operations.

Funding Requirements & Sources

SSQI India Pvt. Ltd secures funding from internal resources, investors, grants, and
partnerships to meet its project setup and growth requirements.
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11. Cost of Project & Funding Requirements

Equity Capital:

SSQI India Pvt. Ltd raises equity capital by offering ownership stakes to private investors,
institutional partners, or venture capital funds—providing long-term funding to support
growth, innovation, and scale in healthcare certification services.

Grants & Concessional Finance:

SSQI India Pvt. Ltd seeks grants and concessional finance from government programs,
development agencies, and institutional lenders—providing low-cost funding and financial
support for certification, innovation, and capacity-building initiatives in healthcare.

Bank/Debt Financing:

SSQI India Pvt. Ltd accesses bank loans and debt financing to meet working capital needs,
fund infrastructure, and support project expansion—ensuring liquidity and financial
stability for its healthcare certification operations.

Earned Revenue:

SSQI India Pvt. Ltd generates earned revenue from certification services, training programs,
consulting, and product sales—creating a sustainable income stream to support ongoing
operations and growth in the healthcare certification sector.

Corporate Partnerships and CSR:

Healthcare organizations, medical device companies, and industry stakeholders—
collaboratively promoting certification standards, capacity building, and social
responsibility programs that advance quality and sustainability in healthcare.

Summary:

SSQI India Pvt. Ltd forges corporate partnerships and implements CSR initiatives with
leading healthcare organizations, medical device companies, and industry stakeholders—
collaboratively promoting certification standards, capacity building, and social
responsibility programs that advance quality and sustainability in healthcare.
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12. Revenue Model & Pricing Strategy
Certification Fees

It delivers ISO and regulatory certification services for hospitals, clinics, and medical device
firms, ensuring compliance and quality management. Their end-to-end process includes
assessment, documentation, audits, training, and ongoing support.

Membership & Subscription Plans

It offers membership and subscription plans that provide clients with ongoing certification
support, training access, and exclusive resources for continued compliance and quality
improvement.

Consulting & Advisory Services
It offers consulting and advisory services to help healthcare organizations achieve ISO
certification, regulatory compliance, and operational excellence.

Digital Platform Services (SaaS)

It provides cloud-based digital platform services (SaaS) for quality management,
compliance tracking, and online certification—enabling healthcare clients to streamline
processes, manage documentation, and access training resources anytime, anywhere.

Training, Workshops & Capacity Building

It delivers specialized training, workshops, and capacity-building programs to healthcare
organizations—enhancing staff skills, raising compliance standards, and supporting
continuous improvement in quality management and certification processes.

Supplier Network & Procurement Commissions

It collaborates with certified suppliers and service providers, earning procurement
commissions by facilitating quality procurement solutions for healthcare clients and
ensuring adherence to industry standards.

Data Analytics & Impact Reporting

It provides data analytics and impact reporting services, enabling healthcare organizations
to measure certification outcomes, monitor compliance, and demonstrate improvements in
quality, safety, and operational efficiency.
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12. Revenue Model & Pricing Strategy

Pricing Strategy

Value-Based Tiering:

It adopts a value-based tiering approach, offering multiple service packages—basic,
standard, and premium—priced according to the depth of certification, training, platform
access, and consulting support provided, ensuring affordability and optimal value for
healthcare organizations of all sizes.

Geographic Differentiation:
It adapts its pricing, service packages, and delivery models to local market needs,
regulations, and cost structures for optimal geographic reach and client value.

Bundled & Custom Packages:

It offers bundled and custom packages, allowing clients to choose tailored combinations of
certification, training, digital platform access, and consulting services—providing flexibility
and value for diverse organizational needs.

Subscription Discounts:

It provides subscription discounts for long-term clients and members, offering reduced
pricing on recurring certification, training, and platform services to encourage loyalty and
sustained engagement.
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13. 5-Year Financial Projections

The 5-year financial projections for SSQI India Pvt Ltd outline a robust growth trajectory
anchored in expanding service offerings in the e-commerce and medical device sectors.
Revenue forecasts are based on rising market demand, increasing client acquisitions, and
geographic diversification, with separate streams for consulting, certification, training, and
technology-enabled services. Projections utilize sector growth rates, strategic partnerships,
and anticipated regulatory developments to reflect both organic and inorganic expansion
scenarios.

Operational expenses are projected to rise in line with business scaling, covering salaries,
procurement of advanced machinery, IT infrastructure, marketing, regulatory costs, and
facility management. Attention is given to optimizing both fixed and variable costs through
automation, capacity utilization, and strategic sourcing, ensuring efficient resource
allocation. The model accounts for inflation and periodic investments in digital
transformation and compliance systems.

Capital investment planning considers phased acquisition of technical equipment, upgrades
to digital platforms, and capacity building in new markets. Financing is projected through
a mix of internal accruals, debt, and potential government incentives, with assumptions
clearly stated for each funding source. Working capital requirements are managed by closely
monitoring receivables and payables, aided by best practices gleaned from industry
benchmarks.

Profitability analysis integrates sensitivity testing, break-even points, and scenario planning
to manage risk and ensure business resilience. Key ratios—such as EBITDA margin, ROI,
and net profit margin—are tracked alongside cash flow projections. Quarterly reviews and
updates allow dynamic adjustments to strategy, enhancing investor confidence and
supporting informed decision-making. This long-term visibility is essential for SSQI’s
sustained growth and competitive positioning.
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14. Investor Exit Strategy
1. Strategic Acquisition or M&A

SSQI India Pvt. Ltd investor exit strategy includes the option of a strategic acquisition or
M&A, allowing investors to realize returns through the company’s merger with or
acquisition by a larger certification, healthcare, or technology firm—facilitating liquidity
and maximizing value through industry consolidation and growth synergies.

2. Private Equity/Secondary Sale

SSQI India Pvt. Ltd investor exit strategy includes private equity buyouts and secondary sale
of shares, enabling early investors to realize liquidity through sale to institutional investors,
venture or PE funds, or strategic partners prior to public listing or acquisition.

3. Public Listing (IPO/SPAC Route)

SSQI India Pvt. Ltd investor exit strategy includes the option of a public listing through IPO
or SPAC, allowing investors to monetize their holdings, enhance liquidity, and participate
in further company growth as a listed entity.

4. Management or Employee Buyback (MBO/ESOP Liquidation)

SSQI India Pvt. Ltd investor exit strategy includes management or employee buyback
(MBO/ESOP liquidation), providing early investors an exit and aligning long-term
ownership with core leadership and staff through structured share repurchases or ESOP
schemes.

5. Dividend/Profit Distribution

Investors dividend and profit distribution options, sharing earnings periodically as the
company becomes profitable, providing steady returns alongside capital appreciation and
other exit strategies.
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15. Key Management Team Profiles

SSQI India Pvt. Ltd is led by a dynamic Managing Director who oversees the company’s
vision, strategic planning, and operations. This central leadership ensures alignment of
business goals with market opportunities and organizational growth. The Managing
Director is experienced in driving quality initiatives and guiding teams effectively.

Supporting the Managing Director are specialized directors heading certification and
training, technology & digital platforms, marketing & partnerships, and finance &
compliance. Each director manages a portfolio of responsibilities: from building robust
certification programs and innovating digital solutions to forging strategic partnerships and
maintaining financial health. Their collaborative management style fosters cross-functional
excellence and client satisfaction.

An advisory panel of seasoned industry experts complements the management team,
offering strategic guidance on healthcare quality standards, market entry, and regulatory
compliance. This combination of strong leadership and expert advice positions SSQI India
Pvt. Ltd for sustainable growth and innovation in the certification and healthcare sectors.
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16. ESG, Sustainability & CSR Initiatives

Strengths: It demonstrates strength in ESG, sustainability, and CSR initiatives by
integrating global best practices into certification frameworks, promoting green healthcare
standards, enabling responsible supply chains, and supporting community health
programs—thus driving positive social and environmental impact across the industry.

Weaknesses: SSQI India Pvt. Ltd weaknesses in ESG, sustainability, and CSR initiatives
may include limited resources for large-scale impact projects, evolving regulatory
landscapes, regional adoption challenges, and dependence on client willingness to invest in
advanced green and social responsibility programs.

Opportunities: It can unlock new growth by expanding sustainability certification
offerings, forging partnerships with green technology and healthcare innovators, leveraging
government incentives, and positioning itself as a leader in ESG and CSR reporting—
meeting rising market demand for responsible, impact-driven practices.

Threats: SSQI India Pvt. Ltd faces threats such as rapidly changing regulatory
requirements, increasing competition from established global certifiers, possible green
washing or inadequate ESG adoption by clients, and economic slowdowns that may reduce
funding or prioritization for sustainability and social responsibility programs.

Risk Analysis
SSQI India Pvt. Ltd faces several key risks:

Market Risk: It includes fluctuations in demand for certification and training services,
changes in industry trends, entry of larger or well-funded competitors, evolving client
expectations, and potential economic downturns affecting client budgets and procurement
cycles.

Financial Risk: It includes revenue volatility due to market fluctuations, delayed client
payments, dependence on a few large contracts, cost overruns in technology or expansion
projects, potential funding gaps, and exposure to changes in regulatory or tax environments
that could impact cash flow and profitability.

Operational Risk: It includes the potential for process breakdowns, quality lapses, staff
turnover, delays in project delivery, technology failures, disruption in supplier partnerships,
and challenges in scaling operations across regions—all of which could impact service
reliability and client satisfaction.

Regulatory Risk: It arises from frequent changes in government policies, evolving
healthcare accreditation standards, local and international compliance requirements, and
the possibility of increased scrutiny or licensing demands, all of which could necessitate
service adaptation and increase operational burdens.
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16. ESG, Sustainability & CSR Initiatives

Reputational Risk: It includes the possibility of public criticism due to perceived service
failures, negative client experiences, and association with unsuccessful projects, or ethical
lapses, which could harm trust, client loyalty, and future business prospects.

Technology Risk: It includes system outages, cybersecurity threats, outdated or
incompatible software, data breaches, and the challenge of keeping pace with rapid
technological changes—any of which could disrupt digital service delivery and compromise
client trust.

CSR (Corporate Social Responsibility) Initiatives
1. ESG (Environmental, Social, Governance) Initiatives

It drives ESG impact by embedding environmental stewardship, social responsibility, and
strong governance principles into its certification and consulting services. The company
supports eco-friendly healthcare standards, ethical supply chain management, community
engagement programs, risk and compliance frameworks, and stakeholder transparency—
advancing sustainable value for clients and society.

2. Sustainability Leadership

It demonstrates sustainability leadership by pioneering green certification standards,
advocating energy and resource efficiency, enabling sustainable procurement and eco-
friendly practices, and mentoring organizations on long-term environmental responsibility
and climate action across the healthcare and certification sectors.

3. CSR (Corporate Social Responsibility) Initiatives

It undertakes CSR initiatives by supporting healthcare access for underserved communities,
providing pro-bono certification for social sector organizations, launching educational and
capacity-building programs, and partnering with NGOs and stakeholders to drive
community wellbeing and inclusive growth.

Transparency & Impact Reporting:

It ensures transparency and impact reporting by implementing robust data collection,
monitoring, and disclosure processes. The company provides regular ESG, sustainability,
and CSR reports, showcasing measurable outcomes, stakeholder engagement, and ethical
business practices to build trust and demonstrate accountability
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17. Long-Term Expansion & Scalability Plan
1. Geographic Diversification

It pursues geographic diversification by expanding into new regional and international
markets, tailoring services to local needs and regulations.

2. Enhanced Digital Platforms

It enhances its digital platforms by investing in advanced technology to deliver scalable
certification, training, and consulting services, improving user experience and operational
efficiency.

3. Broadened Service Portfolio

It broadens its service portfolio by adding new certification schemes, specialized training
programs, and consulting solutions tailored to evolving industry needs in quality,
sustainability, and healthcare standards.

4. Strategic Partnerships & Alliances

It forms strategic partnerships and alliances with industry leaders, local institutions, and
technology providers to expand market reach, strengthen expertise, and deliver
comprehensive certification and consulting solutions.

5. Local Capacity Building

It supports local capacity building by training regional professionals, partnering with
community organizations, and customizing certification programs to improve industry
standards and skill development in target markets.

6. Impact Reporting & Innovation

It advances impact reporting and innovation by regularly measuring and disclosing the
outcomes of its sustainability and certification initiatives, while investing in new solutions
and technologies to address emerging industry challenges.

7. Financial Sustainability

It achieves financial sustainability by diversifying revenue streams, managing costs
efficiently, and investing in scalable service models to ensure long-term profitability and
resilience against market fluctuations.

8. Continuous Improvement & Adaptation

fosters continuous improvement and adaptation by regularly updating its certification
standards, adopting new technologies, gathering client feedback, and aligning services with
evolving industry trends and regulatory
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Annexure 1 — Market Research Data
E-Commerce Sector

Market Size & Growth: Rapidly expanding Indian and global e-commerce market,
driven by increased digital adoption, mobile penetration, and consumer preference for
online shopping.

Key Players: Key players in the e-commerce sector include companies that operate large
online marketplaces, digital retail platforms, and technology-driven logistics networks to
enable buying, selling, and distribution of products through the internet.

Trends & Drivers: Growth in B2B e-marketplaces, digital payment technologies, logistics
infrastructure improvement and regulatory support for online businesses.

Compliance & Certification: Accelerating need for ISO, cybersecurity, and data privacy
certifications amid rising consumer and regulatory demands.

Challenges: Intense price competition, logistics complexities, cybersecurity threats, and
evolving FDI/regulatory environment.

Medical Device Sector

Market Size & Growth: Significant growth in the Indian medical device market—
expected to reach USD multi-billion by 2030, fueled by healthcare investment, aging
population, and government spending.

Key Players: Involvement of global leaders like Medtronic, GE HealthCare and Siemens
Healthineers alongside Indian manufacturers and startups.

Trends & Drivers: Digitization in healthcare, telemedicine, adoption of AI/IoT-enabled
devices, and regulatory mandates (e.g., MDR, ISO 13485 certification).

Compliance & Certification: Strong demand for quality standards (ISO 13485), safety
certifications, clinical trial approvals, and export/import clearances.

Challenges: Stringent regulatory pathways, pricing pressures, product recalls, and
complexities of international market access.

Data Sources: Market research agencies (Frost & Sullivan, EY), government reports, trade
associations, and regulatory bodies for current data and forecasts for global trade
compliance.
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Annexure 2 — Technical Machinery Specs

Annexure 2 — Technical Machinery Specs provides a comprehensive overview of the
equipment and technologies essential for both e-commerce and medical device operations.
For the e-commerce sector, automated packaging machines, conveyor and sorting systems,
and warehouse robotics streamline fulfillment processes, boosting accuracy and efficiency.
These systems are designed to handle high throughput, integrate with digital inventory
platforms, and support scalable business growth through modular architecture and remote
monitoring.

Barcode and RFID scanners represent the backbone of real-time inventory management,
supporting rapid product tracking and error reduction across warehouses. Modern scanners
offer high-speed wireless connectivity and compatibility with major e-commerce platforms,
ensuring data integrity and seamless operations. For climate-sensitive goods, advanced cold
storage units with temperature and humidity control, energy-efficient technologies, and
remote monitoring capabilities help maintain product quality.

In the medical device sector, precision CNC machining tools and automated assembly lines
are crucial for manufacturing components with tight tolerances, compatible with medical-
grade materials. These systems incorporate robot-based assembly, control systems for
process traceability, and validation routines to ensure compliance with stringent ISO and
regulatory standards. Cleanroom facilities, equipped with state-of-the-art HVAC and
filtration, maintain contamination-free environments required for device production and
packaging.

Sterilization equipment and automated inspection instruments guarantee the safety and
quality of medical devices, supporting batch traceability and regulatory documentation.
Such machinery is validated against ISO 13485 or equivalent standards, with regular
calibration and preventive maintenance schedules in place. This rigorous technical
infrastructure allows the business to operate at international standards of quality and
safety, meeting market and compliance demands.
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Annexure 3 — Draft MoUs with Buyers/Suppliers

It comprises formal memoranda designed to establish clear, mutually agreed terms between
SSQI India Pvt. Ltd and its commercial partners in the e-commerce and medical device
sectors. Each MoU begins by identifying the parties and describing the scope of
collaboration, including product or service categories, delivery methods, and adherence to
technical standards defined in previous annexures. By laying out the expectations for quality
assurance, regulatory compliance, and timelines, these agreements create a strong
foundation for reliable partnerships.

A central section details the responsibilities and obligations of each party, covering aspects
such as periodic audits, communication protocols, and corrective actions in case of non-
conformance. It further includes pricing methodology, payment schedules, currency, and
procedures for handling unexpected cost variations or amendments. This financial clarity
minimizes disputes and aligns budgetary planning on both sides.

The agreements also include clauses for confidentiality and intellectual property protection.
Both SSQI and the supplier/buyer commit to safeguarding sensitive information and
respecting proprietary technologies or data shared during the partnership. These provisions
typically feature non-disclosure, data handling, and usage rights that endure beyond the
term of the contract, reinforcing trust and legal compliance.

Finally, MoUs set out mechanisms for terminating the agreement, renewal processes, and a
framework for dispute resolution. Parties may invoke arbitration or legal recourse per
governing law if amicable resolution fails. By meticulously structuring these terms, SSQI
ensures that its relationships with suppliers and buyers are transparent, accountable, and
resilient to market and operational uncertainties.
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Annexure 4 — Detailed Financial Model

I presents a comprehensive framework for SSQI India Pvt. Ltd business planning and
investment evaluation, especially for the e-commerce and medical device sectors. The
model begins with revenue projections, forecasting income from certification services,
consulting, training programs, and product sales. These projections are segmented by target
markets and mapped against growth trends from market research data, allowing for
granular analysis of opportunities and expected cash flows over a five-year period.

Cost structure forms the next pillar of the financial model, itemizing direct expenses such
as procurement of technical machinery, staff salaries, facility leases, and utility costs.
Indirect expenses, including marketing, IT infrastructure, compliance fees, and
administrative overheads, are integrated to provide a realistic estimate of operational
requirements. Variable and fixed costs are distinguished to facilitate scenario analysis and
stress testing against market fluctuations.

The model incorporates investment and funding plans, identifying sources such as equity,
debt, and government incentives. Capital expenditure (CAPEX) on machinery, technology
upgrades, and regional expansion is carefully scheduled. The financial structure also
includes working capital analysis—covering receivables, payables, and inventory cycles—to
ensure operational liquidity and optimal resource allocation.

Finally, profitability and risk assessment are emphasized through financial ratios, break-
even analysis, and sensitivity testing. The model evaluates cash flow adequacy, return on
investment (ROI), and net profit margins, while considering market, operational, and
regulatory risks. Integrated dashboards and assumptions allow management and
stakeholders to modify key variables and swiftly assess the impact on business viability and
investor confidence.
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Annexure 5 — Compliance Checklist

It provides a structured overview of all regulatory and standards-related requirements
relevant to SSQI India Pvt. Ltd e-commerce and medical device operations. This
checklist ensures systematic adherence to industry, legal, and customer expectations.

Key Sections:

Certification Standards: Confirmation of compliance with ISO (e.g., ISO 9001, ISO
13485), BIS, and sector-specific standards for quality, safety, and environmental
management.

Regulatory Approvals: Verification of all necessary licenses, registrations, and
approvals for business operation from local, national, and international authorities
(MoHFW, CDSCO for medical devices).

Product and Service Documentation: Proper maintenance of manuals, batch
records, testing certificates, calibration logs, and traceability reports.

Supplier & Buyer Agreements: Review of MoUs, purchase contracts, and supplier
audit reports for alignment with compliance and legal obligations.

Workplace and Environmental Safety: Adherence to labor laws, occupational health
and safety standards, fire safety certifications, and waste management regulations.

Data Privacy & IT Security: Implementation of data protection policies, cybersecurity
controls, and regular audits to comply with relevant IT laws (such as India’s Personal Data
Protection Bill for e-commerce).

Each checklist item features validation points, responsible personnel, due dates, and
status indicators, forming a ready reference for audits and management reviews. This
annexure strengthens SSQI’s risk management and credibility across its target markets.




